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MEMORANDUM TO CHIEF, FPERBONNEL BRARCE {1 Declassified

25X1A9a SUMJECT: Reolassiffostion of fosition [Obsupied dy I
25X1A9a I -1, Auth.: M3 70-3

Date: éfﬁ!]f}‘fiﬂ_q

FOIAb3b1 48 » result of the recent olassification survey of NN positions
and the resultent downgrading from those grades eatablished in the
tentative Zable of Organisation, dated 10 April 1947, it is BeCORSAry to
reorganize the Editorial Division in an abtesmpt to place editorial
personnel in pesitions commensurate with current duties sud res
25X1A98 bilsties aud consistent with their gualifiostions. Singe
25X1A% I s o veteren, his asse has received speaial sonsiderstion.

FOIAb3b1 %iith the present alloostion of grades in N2 povitions et grade
CaF-ll or higher are ressrved for individuals espabdle of high oslider

25X1A9a editorial and supervisory worke. Lxperience has demoustreted that NN

25X1A0a I is not sulted by dackground, experisnce, eduostien or habits of

25X1A%a =mind for a supervisory position. Consideration has besn given to the fast
that worked for a considerable peried of time on the Copy
Desk in & job whioch is now allooated &t CAF-11 and that his leat sfificlency
rating was “"Very Good". During this peried, howsver, muoh fault was found
with his work by his supervisors. His editorial Judgment was not up to
the required standard aud his background of eduoation and teshnioal
esditorial experience left much to be desired. 4e remained on the Copy
Desk for se protracted & pesriod becauss;

&¢ His ability to sugerviee other people was lacking, snd it was
fslt that suoh supervision would be required to & lesssr extent
in this aseigoment then in any other at his grade.

« e oould net handle editorial materisl of an important nature
without Glose supervisfen and thisz assigmment was one in which
ke oould be olosely aupervissd.

Replaoements during the war were most diffioult to obtain.

Practionlly no ochanges in grades in M bhave desn nede for
almost two yesrs pending the cutoome of classifiestion surveys
started first by the Yar Department and later by the Central
Intelligence igenoy.

As & result of the recent olaseification survey, the olessifloation
25X1A93 structure of the entire Editorial Division hes been lowered two gredez. %o
pormit I to resain in his present grade with the compulsory dewn-
25X1A0a Erséing of = nwber of editors whose sapsaity end ability are far greater
than his would, in effect, be & premotion for NN woulid prohibit
the plasing of a competent employee in thie supervisory position, and would
FOIAD3DT saorsase the effictency of [Jjjieditorial operations.
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